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IT developments — ECI website and OCS
software
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ECI activities in 2016

4 new releases covering:
* Business Continuity

« Improving the communication with the
organizers (follow-up page)

« New statistic module



ECI new web site statistics module
( Available since August 2016)
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ECI new web site statistics module

Average on a daily basis:

967 visits, 895 unigue visitors

2 min 36s average visit duration

599% visits have bounced (left the website after one page)

2.8 actions (page views, downloads, outlinks and internal site searches) per visit

2,409 pageviews, 1,745 unique pageviews



ECI web site statistics

Device type
- Visits
— Smartphone 19%
Desktop -
. Tablet 4o,
o - Phablet  ’
- Portable hvédia player
. Others
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ECI activities for 2017

Focus on:

« Business Continuity

« Document management

« Translation workflow

« Communication with Organizers

« User Experience for the ECI organizer
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OCS activities in 2016

OCS 1.9 release delivered:
Covering social media improvement

OCS User Experience study:

« Improving the experience of the citizens and the
organizers

« Going to mobile
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OCS activities in 2016

Some organisers feedback related to the Captcha usage:

"The obligation to use strong Captcha is discouraging some
people to support the initiatives”

Commission position on Captcha:

« Applying Commission Implementing Regulation (1179 /2011)

« OCS implementation is using J-Captcha, The open source java
framework for captcha which offers the required guarantee in
terms of transparency and security.
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OCS activities for 2017

Implementation of the "mobile" version:

« Better User experience for Desktop and Mobile version

o Public interface (Q2 2017)

o Administration interface (Q4 2017)

« Responsive web application designed for mobile devices.
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Design improvement's key points

The user-friendliness of a website really matters
Users should feel they have the control and

experiment memorable experiences Look &
Feel
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European Citizens’ Initiative - Online Collection System

English (en)

. 4 Home
.+ Initiative Setup
o Meniter and Expert
I System Status
I A setrings

Logout.

Offline mode
Collection ON
Wielcome ta your anline collection system administration interface.
P

f Initiative Setup (" Meniter and Expert + System Status

configure your online collection | monitor the collection of statements | change the system status: enable the
system for your specific citizens’ | of support submitted through the | statement of support form on the
initiative, public interface of the system and | public interface (tumn callection ON),
export the required data for upload the certificate and go into
certification by the relevant national  online made.
autharities.

The system is currently in offline mode. n this mode, the public interface of the system is password-protected to prevent.
public access. This mode therefore allows you to prepare and test your system in view of its certification prior to starting
the collection,

In order to canfigure your system, you first need to provide the initial setup data (information on your citizens' initiative)
via the “Initiative Setup’ entry in the menu.

In arder to configure your system, you first need to provide the initial setup data (information on your citizens’ initiative)
via the “System Status” entry in the menu.

Eurcpean Citizes’ Inftiative - Oréine Coflectson System 1.7.0

EUROPEAN - 5
CITIZENS' INITIATIVE Jhon Smith  Signout  English (en)

Title of the initiative

www titleoftheinitiativ

5 Registration nus

mber [3) Registration date. A, Mode e =,
\ PREVIEW )
ECI589995662ds2d6s 01 March 2015 Test mode \_ A

Set up your initiative
by completing all the sections below

*Mandatory sections to Go livel

Structure
Upload you XML file to update the initiative until you go live, then you will just be able to add >
language versions

Certificate it
Upload the conformity certificate issued by the competent national authority before going >
live

Personalise it
Brand the initiative. It is optional but it will make your initiative look better

Make it social

Help pecple spread the initiative message

Access your account in the ECI register to check the informaton and get official documents

www.europa.ce/ECI

® 2016 European Citizen's Initiative Online Collection System 1.9.0

Functional simplification:

e Group steps according to task performed
and information provided

e Layout as a pattern to reduce the curve
of learning

Continuous feedback:

* Error prevention
e Setting up initiative

Task-oriented:

e Task-oriented dashboard to provide user
awareness of the steps to set up the
initiative

* Focus on calls to action by having one
clear main task per page.



OCS new Public interface

Desktop

Common
elements to
ease
process

Minimalist —

design,
everything is
essential

Provide help
and extra
information

Prevent and
recover from
errors

EURGPEAN
CITIZENS' INITIATIVE

Subject matters

Since taking power n 2010, Viktor Orban's
goverrment has overseen an increase in United Kingdom

antidema

migrants by

the fear that
other Member States where democratic

culture i recent and fragle.

Initiative public web page
o actademocracy.u

Wieb page of the initiative in the European
Citizens register James Stewart

hittp:fec.europa.eu/citizens.nifiative/public/

the unacceptable treatment of

Privacy statement  Conformity certificate | Englishen)

Wake up Europe. Taking action to safeguard
the European democratic project

1 Supporters * Dusdate a (3 Regis

23April 2016 ECIS89995662ds2d65 01 March 2015 Engish -

700.033

=1 Support this initiative
=¥ by filling this form

Al fields are mandatory

Select the member state you come from

rophabic measures that
Learn about the specific requirements for each country

Are you a resident in the United Kingdom?
the Hungarian authorites raises

lar steps may be taken by Yes

To support this Inlative you must be a EU citizen and be old
enough to vote In European Parllament elections. Know why.

Personal information

./V
\

22/0971986

~
womo ) United Kingdom

Please provide your current address

United Kingdom > Glocestershare 123

View all countries . .
Lelcester 052585

Postal Code close X
Postal Code seems not to be in a correct format.
25% fmnd  How to
+ UK Postal codes are alphanumeric and
2500 /15.000 Ihere|  Variable in lenth (6.8 characters).

this for] * E3CN Postal Code Is divided into two parts
thisprq  Separated by a single space: the outward
code and the inward code

Know more about UK Postal Code

Recent supporters —‘

seAm
A few more steps to support this initiative
BeLGIUM
PORTUGAL
By clicking on *Support”
SWEDEN | accept the Terms and conditions.
AANCE

Mobile

essco CARRIER ¥ “nnm 21D

addyoururl.com c

EUROPEAN
CITIZENS' INITIATIVE

Privacy statement  Confomiti ceruficate

English (en) .

Wake up Europe. Taking
action to safeguard
the European
democratic project

0 Duedate @ Registration number 9
23 April 2016 ECIS89595662d52d65

Initiative language

o English (en) .

—1 Support this initiative
TIV by filling this form

Al fieids are mandatory

Select the member state you come from

eseco CARRIER ¥ anm LD

Leicester

€52 5xY

Enter the characters you see in the picture *

v 1hereby certify that the information that
1 have provided In this form is correct
and that | have not already supported
this proposed citizens’ mnitiative

Now you can support this
initiative

SUPPORT

By clicking on “Support”
| accept the Terms and conditions.



OCS new admin interface

Desktop

EUROPEAN s i (o
CITIZENS' INITIATIVE jhon smith  Signout | English (en)

Title of the initiative

i (3 Ouedate | Mede 7 S ) i
dsades 30 june 2016 Test mode & J

Personalize it ©puona) cose X

Add the cover image of the initiative

patvw
Show progression bar by country
o Make the prog bar by h
page
=D (-
25%

Show recent su pporters

Make Last signatures visible on the initiative signature page

SHOW LAST SIGNATURES | | HIDE LAST SIGNATURES |

Visible and
available
information

Recognizable
layout (no
learning
needed)

Combination
of guided
process and
freedom to
choose steps

Flexible and
efficient process



European

Commission
I

Q&A
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